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EVANGELICAL FREE CHURCH OF ORLAND (OEFC) 
MISSIONS ADVISORY TEAM POLICY 

2015 Annual Review and Recommendation  

 
I. VISION STATEMENT 
 
The vision of the Mission Advisory Team is threefold. First, to glorify God in reaching all nations, tribes, 
peoples, and tongues (Revelations 7:9), that they may know we all are fellow heirs, of the same body, 
and partakers of His promise in Christ through the gospel (Ephesians 3:6). It is not only our vision that 
people are reached with the gospel but that all who respond to the redemptive message of Jesus Christ 
would be accurately taught to observe all that Jesus Christ has commanded in Scripture (Mathew 
28:20). Second, that they would be enabled to live a Christ-like life and to proclaim the Gospel of the 
saving grace of Jesus Christ in their local church and reach out to others outside their church (II 
Timothy 3:16-17; 4:1-2). Third, that they would have compassion for the physical needs of others 
(Mark 8:2). 
 

II. MISSION STATEMENT 
The Mission Advisory Team, under the authority of the Elder Board, is to partner with individuals and 
ministries that share key areas of our vision and Statement of Faith. The Mission Advisory Team will 
endeavor to mobilize and advise the congregation of OEFC in the responsibilities it carries in the 
fulfillment of the vision statement to those who are beyond the reach of the local congregation. 
  

III. ORGANIZATION 
 
A.  The Mission Advisory Team members shall be appointed by the Elder Board. The pastor(s) shall 
serve as an ex-officio member. 
Criteria for those desiring to serve on the Mission Advisory Team: 

1. Shall be a member of OEFC. 
2. Have a deep interest in missions. 
3. Be committed to missions and the work involved. 
4. Be willing to take on an active role in the responsibilities of the Mission Advisory Team.   
 

B.  The officers of the Mission Advisory Team shall be the Chairman, Vice Chairman, and Secretary.  
1. The Chairman shall be appointed by the Elder Board under Article VII, Section 2 of the OEFC 

bylaws. The mission’s chairman shall oversee the responsibilities of the Mission Advisory Team 
promoting foreign and domestic missions awareness and involvement in and by the church.   

2. The Vice Chairman shall be selected by the Mission Advisory Team and shall preside at the 
meetings of the Mission Advisory Team in the absence of the Chairman. 

3. The Secretary shall be selected by the Mission Advisory Team and shall record the minutes of 
the meetings, duplicate and distribute the minutes to the Mission Advisory Team members and 
the OEFC secretary, and transact and record any correspondence necessary to the business of 
the Mission Advisory Team. 
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IV. RESPONSIBILITIES OF THE MISSION ADVISORY TEAM 
 
A. Support the missionaries who are involved in the missions reaching our vision.  

1. Each missionary shall have a support team from members of the congregation led by a Mission 
Advisory Team member. 

a. The goal of the support team shall be to become involved in the lives of the missionary 
family through prayer support, communication, potential short term missions help, and 
any other action which would be of encouragement. 

2. Missionaries sent out by OEFC will be advised to meet with the Elder Board and Mission 
Advisory Team as soon as possible when on home assignment to encourage them and gain a 
greater understanding of how to pray for them and their work.  

  
B. Communicate with the congregation about the missions we support. 

1. Highlight a specific mission we support and our missionary involved in that outreach on the 
even months of the year or more often if needed.  

2. Sponsor and promote a missions Sunday twice a year. 
a. Arrange for a mission speaker to include pulpit time, meals and lodging, and travel 

reimbursement. 
b. Announce by bulletin, mission minded decor in the sanctuary, or other as deemed 

appropriate.  
 
C. Realizing we cannot go everywhere nor partner with everyone, we need to evaluate missions (not 
missionaries) on a continuing basis in light of the vision statement with regard to reaching the 
unreached, evangelizing the lost, discipling the reached and/or implementing compassion for others. 
OEFC would define unreached people as those who do not have the gospel translated into their 
language, as opposed to un-evangelized, who we would define as those who have the gospel 
translated in their language but haven’t heard.  

1. The mission portfolio should be evaluated against the following guidelines;  
a. Reaching the Unreached (40%). Support people who desire to see the gospel become 

available in a new language group (I.E. learn the language, in many cases develop a 
written language, teach literacy with regard to scripture in that language and see a 
sustainable church planted). This also includes planting churches where needed and 
insuring their sustainability. 

b. Bible Translation (20%). Support people that are translating the Bible into the heart-
language of an unreached people group. Preference but not exclusive to missions we 
support.  This also includes those who directly support the work of Bible translation. 

c. Strengthening Church Leaders (20%). Support people and organizations that train 
national pastors and church leaders to disciple the reached and reach out to the un-
evangelized.  

d. Support Ministries (10%). Support people and organizations that provide the materials 
and services required by the people who are translating Scripture, planting churches, or 
training new missionaries, pastors, and church leaders by the missionaries so they are 
able to be in the field. 
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e. Discretionary (10%). This would include but not be exclusive to gospel-proclaiming 
people and organizations that care for the needy. This also includes crisis response and 
relief work and other ministries of compassion that glorify God. 

 
D. Encourage people who demonstrate God’s call upon their lives to missions. 
 

1. Individuals who are called to the mission field should be referred to the Elder Board for 
teaching, training, and counseling. 

2. New missionary candidates need to fill out the OEFC Missionary Application. 
 
E.  A member of the Mission Advisory Team will work in conjunction with the OEFC Christian Education 
department to promote missions at the Sunday School Level. 
 

1. The world need for missionaries should be emphasized. 
2. Individual missions and missionaries should be recognized.   

 
F. Prepare the missions’ budget for recommendation to the Elder Board.  
 

1. Annual time line for Missionary  support: 
a. By March 31: Missionary Review Questionnaires sent out to missionaries. 
b. By May 31: Missionary Review Questionnaires received by Mission Advisory Team. 
c. June:  Mission Advisory Team reviews and evaluates Missionary Review Questionnaires 

at the monthly meeting. 
d. By July 31: Forward recommendations to the Elder Board for the August budget process. 
e. Elders make final recommendations to the Mission Advisory Team. 
f. October: Elders present final budget recommendations to the OEFC membership for 

approval and commitment. 
g. By November 30: Missionary support agreements are sent to missionaries. 

2. Financial guidelines for Missionary support.  
a. Level one, sending church: $9,600. 

i. Missionary sent out by OEFC Elders/ Mission Advisory Team/ Membership. 
ii. Accountable to OEFC Elder Board. 

iii. Spiritual oversight OEFC Senior Pastor. 
iv. Sole membership of OEFC. 

b. Level two, tenured missionaries: $6,000. 
i. Partner with OEFC Elders/ Mission Advisory Team. 

ii. Supported by OEFC for more than 7 years. 
iii. Doctrinal compliance with OEFC. 

c. Level three, EFCA reach global missionary: $3,000. 
i. Partner with OEFC Elders/Missions Board. 

ii. Official EFCA Reach Global Missionary. 
iii. Doctrinal compliance with OEFC. 

d. Level four, Missionary Partner: $3,000. 
i. Doctrinal compliance with OEFC 
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ii. Hold membership with a “Like-Minded” church to OEFC. 
iii. Elder/Pastoral accountability. 

e. Level five, Gospel/Bible based Organizations (compassion ministries): $2,400. 
 
G. Mission Advisory Team meetings will be ordinarily held monthly. 
 
H. This MISSIONS ADVISORY TEAM POLICY shall be reviewed annually at the January meeting. 
 

V. SHORT TERM MISSIONS 

Short term missions’ is an opportunity for our congregation to partner with missionaries in the field, to 
bring fresh hands to the work, enthusiasm for the ministry, and Christian fellowship to encourage the 
missionaries.  Our desire is that a short term mission will impact those persons who go to gain a 
greater understanding of what is required to live and work in another culture to further the gospel. 
God may use a short-term mission to further the call of a person to long-term missions, a person’s 
world view will be increased and the awareness of the need abroad will be conveyed upon their return 
home. The Missions Advisory Team will work with the short term missions’ applicant throughout the 
entire process to ensure a trip that brings glory to God alone, is beneficial to those on the mission field, 
and is enjoyable for the short term missionary.   

A.  All short term mission opportunities sponsored or endorsed by the Missions Advisory Team will be 
considered based on the following priorities: 

1. The short term mission brings glory to God alone. 
2. The short term mission will be of direct benefit to the mission and/or the missionary we 

support in the field. 
3. If not in direct support of our own missions, the short term mission must be presented to the 

Missions Advisory Team in a timely manner so that the following conditions can be met: 
a. The sending organization and mission can be vetted by the OEFC Elder Board in 

conjunction with the Missions Advisory Team with regard to our Vision Statement of 
Missions and doctrinal alignment with OEFC Statement of Faith. 

i. The sending organization shall provide a doctrinal statement to the Missions 
Advisory Team. 

ii. The mission/ missionary supported shall provide a doctrinal statement to the 
Missions Advisory Team. 

b. If the short term mission is evangelizing in nature it will be alongside ongoing 
missionaries so that follow-up can be ongoing after the short term mission ends. 

4. Upon return from the short term mission the person will be willing to share about their trip 
with the congregation . 

B. All short term missionaries sponsored or endorsed by the Missions Advisory Team will be considered 
based upon the following process: 

1. Initial consideration: 
a. Completed Short Term Missionary application. 
b. Two OEFC Short Term Missions reference forms. 
c. An interview with the Missions Advisory Team. 
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2. If accepted for sponsorship or endorsement the following societal demands will need to be 
completed: 

a. Missions waiver and release form. 
b. Missions background check authorization (if not on file with OEFC) to be paid for from 

the missions budget. 
c. Travel insurance as deemed appropriate. 

C. Guidelines for sponsorship and/ or endorsement. 
1. Level 1, sponsorship and endorsement: The Missions Advisory Team will help with fundraisers, 

announcements to the congregation, prayer support organization, and 50% of cost the short 
term mission cost up to $1,000 (as available in the OEFC Missions budget). 

a. The short term mission will be of direct benefit to the mission and the missionary we 
support in the field.  

2. Level 2, endorsement: The Missions Advisory Team will help with fundraisers, announcements 
to the congregation, and prayer support organization. 

a. The sending organization and mission shall be approved by the OEFC Elder Board in 
conjunction with the Missions Advisory Team with regard to our Vision Statement of 
missions and Doctrinal alignment with OEFC Statement of Faith. 

 


